
Facilitate peer to peer
and reflexive learning
opportunities for
participating
cities.

Support participating
cities in integrating
justice and equity
into spatial planning
processes.

Leverage the power of
co-creation to test, assess,
and ultimately improve
the UNP framework,
supporting partner cities
in achieving ambitious
EU environmental
targets.

Foster public private
partnerships, inspire
collaborative business
models, and encourage
innovative financing
within the field of
nature-based
solutions.

Create and test planning
and evaluation
tools that link social,
environmental, and
more-than-human
justice and
resilience
perspectives.

Barcelona is a UNP+ Lighthouse City and a successful model for how to develop an Urban Nature Plan (UNP) - a

framework that helps cities bring nature into their communities and improve quality of life. The city is pioneering the integration of

biodiversity, climate action and public space design. Barcelona’s Plan Natura 2030 shows how collaboration between different

departments, inclusive participation and clear environmental targets can ensure that urban greening is both effective and equitable.

🌱   Integrating biodiversity goals into all urban strategies maximises the benefits.

🤝   Clear structures and mandates ensure continuous and effective participation.

🌇   Mapping access to green spaces helps deliver social and environmental justice.

📈   Setting measurable targets provides a unifying vision.
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UNPplus is funded by the European Union. Views and opinions expressed are however
those of the author(s) only and do not necessarily reflect those of the European Union or
the European Education and Culture Executive Agency (EACEA). Neither the European
Union nor EACEA can be held responsible for them.

UNP+ Case Study:
Barcelona
How Barcelona integrates nature, people
and planning through its Urban Nature Plan 

Challenges

Many plans, many priorities: Barcelona is working

simultaneously on multiple nature and climate strategies - the

Nature Plan, Tree Plan, Climate Plan and Play Plan.

Although they all aim to expand greenery, aligning their actions

and budgets is complex.

Fragmented responsibility: Responsibility for

implementation is shared between different municipal

departments (biodiversity, projects, parks and gardens).

Without a central coordinating team, ownership and

accountability can become diluted.

Coordination across departments and agencies: While

the involvement of many districts, departments and agencies

brings expertise, it also complicates monitoring and project

delivery.

Stakeholder coordination: With over 100 participants

contributing to Plan Natura across 10 workshops, managing

input and maintaining engagement required significant effort.

Key Learnings

Enabling Factors
A steering committee comprising representatives from the Biodiversity,

Green Participation, Projects and Green Space Conservation departments

ensures coordinated planning.

Urban nature is integrated into key city strategies, including the

Tree Plan, the Climate Action Plan, the Urban Agriculture

Strategy and the Hands-on Green Participation programme.

The shared goal of all these strategies is to create 1 m² of new green

space per resident by 2030 (around 160 ha in total).

Citizen input on biodiversity priorities was gathered through well-

structured workshops and the Decidim platform, which supported

meaningful participation.

Good Practices
Formal participation framework: Barcelona’s Citizen Participation

Regulation (2022) requires participatory processes for major municipal

plans, thereby institutionalising co-creation.

Inclusive co-production: The Plan Natura 2030 was co-created with

city departments, researchers, NGOs and citizens, and included scientific

input from CREAF, ICO and ISGLOBAL.

Clear leadership and accountability: Each action in the Natura

Action Plan has a lead department and assigned agents, ensuring

transparent responsibilities.

Social justice integration: The 'Green Model' identifies

neighbourhoods with limited green space and allocates investment to

reduce environmental inequalities.
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Through

multiple city

strategies

(Nature Plan,

Tree Plan,

Climate Plan,

Play Plan)

Steering

committee

linking Biodiversity,

Participation, Projects

and Green Space 

departments

           Over 100 participants

   across 10 workshops &

Decidim consultations       

    co-developed Plan

             Natura 2030

Shared target of 1 m²

new green space per

inhabitant by 2030,

aligned with EU

strategies.

      Baseline

    mapping of

    green/blue spaces,   

     tree cover and   

    biodiversity to locate 

       low-access areas.

   Quantitative

and qualitative

indicators

guide

monitoring of

Plan Natura

2030.

   Each action line has

a lead department

and share budget

sources.

Workshops and Decidim

platform used for

transparent public

communication.

Internal team

monitors three lines of

action and two focus

areas via regular reports.

Plan Natura 2030 formally 

        adopted as Barcelona’s 

              core urban nature 

                    policy with cross-                              

                        departmental    

                         coordination

https://bcnroc.ajuntament.barcelona.cat/jspui/bitstream/11703/123630/3/Barcelona%20Nature%20Plan%202030%20WEB.pdf
https://ajuntament.barcelona.cat/ecologiaurbana/sites/default/files/Pla-director-arbrat-barcelona-ENG.pdf
https://www.barcelona.cat/barcelona-pel-clima/sites/default/files/climate_plan_maig.pdf
https://ajuntament.barcelona.cat/ecologiaurbana/en/what-we-do-and-why/quality-public-space/barcelona-plays-things-right
https://ajuntament.barcelona.cat/ecologiaurbana/sites/default/files/Pla-director-arbrat-barcelona-ENG.pdf
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ae2f905a2f4220ae645f026/5afc10d27478206be9209e60/files/Bcn_Climate_Plan.pdf?1526468818
https://www.barcelona.cat/alimentaciosostenible/en/what-we-do/urban-agricultural-strategy
https://www.barcelona.cat/alimentaciosostenible/en/what-we-do/urban-agricultural-strategy
https://interlace-hub.com/empty-plots-plan-and-hands-green-barcelona

